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Annual Report 1972 


DIRECTORS’ REPORT 


To our Shareholders 


The 1972 fiscal year was one of 
record achievement for Headway 
Corporation Limited. The follow- 
ing is a partial measure of that 
achievement: 


Total assets grew to $37,990,555 
from $20,822,365 in assets for 
the 1971 fiscal year. 


Gross housing and land sales 
reached $20,374,733, a 21 per 
cent increase over the $16,753,- 
505 of the previous year. 


Net income rose by 42 per cent 
to $997,237 from the previous 
year’s high of $701,476. 


Cash flow increased to 
$1,840,812 from $1,335,022 in 
1971; ona common share basis 
it reached $0.70 compared to 
$0.52 per common share in 
197 


It is with great pleasure, therefore, 
that the Board of Directors sub- 
mits this annual report and con- 
solidated financial statements for 
the fiscal year ending August 31, 
ieee 


The fiscal year marked the begin- 
ning of Headway’s planned em- 
phasis on income-producing 
properties and retail activity, with 
major acquisitions in these fields. 


We intend to derive a greater pro- 
portion of the company’s income 
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from investment and retail earn- 
ings, which already account for a 
substantial part of our total 
income. 


To illustrate this trend, during the 
1972 fiscal year: 


Headway purchased 786 apart- 
ments in suburban Quebec City 
and a 167-unit townhouse pro- 
ject in Calgary. 


Headway began negotiations to 
acquire ownership of Suny’s 
International Limited, which 
were concluded before the end 
of the calendar year. We had 
previously acquired 50 per cent 
of Suny’s. 


We acquired the remaining 50 
per cent interest in Biltrite 
Lumber and Supply Limited for 
$82,500, which gives us full 
ownership. 


During the fiscal year, an under- 
writing for a $2,500,000 debenture 
issue was closed. These funds are 
being used by your company to 
generate greater earnings. 


By the fiscal year end, your com- 
pany owned and managed 1,551 
apartment and townhouse units. 
These comprise the 953 apart- 
ments and townhouses we ac- 
quired in Quebec and Calgary, 
376 apartments we produced dur- 
ing the fiscal year in Thunder Bay, 


INCOME 


($ THOUSANDS) 


ee GROSS INCOME 


ee INCOME BEFORE DEFERRED TAXES 


INCOME DETAIL 


NET BEFORE 
YEAR GROSS DEFERRED TAX NET 


1967 $ 790,818 $ 149,261 $149,261 
1968 906,617 343,413 217,516 
1969 1,137,665 570,403 325,121 
1970 1,617,376 962,386 482,096 
1971 1,962,250 1,250,053 701,476 
1972 2,958,502 1,705,501 997,237 


Harry Ganja, President, in 
Headway’s Toronto Office. 


1967 1968 1969 1970 1971 1972 


Sudbury and Timmins, and 222 
existing apartment units. Not 
included in this total number are 
210 apartments in Sudbury and 81 
apartments in Timmins which will 
go on stream early in 1973. These 
operations will have a significant 
impact on earnings during the 
latter months of the current fiscal 
year. 


In the 1972 fiscal year we sold 579 
houses for $10,374,808. These in- 
clude the 160-home joint venture 
with Home Smith Properties 
Limited in Burlington. An agree- 
ment to build another 436 single 
family homes in a second phase of 
the Burlington project was signed 
subsequent to the year end. 


In the public housing sector, 
Headway completed contracts to 
build 477 units in 11 communities 
for Ontario Housing Corporation. 
The company has also been 
awarded contracts for an addi- 
tional 1,207 housing units which 
will be started during the current 
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fiscal year. Total value of OHC 
contracts in hand, or in the final 
stages of processing, amount to 
$18,545,485. 


However, your company is re- 
assessing its position on partici- 
pating in public housing projects. 
We have frequently encountered 
frustrating and expensive delays 
in getting approvals for develop- 
ment projects. 


A $12,000,000 project in Kingston, 
for example, could have been 
started more than two years ago, 
had it not been for a number of 
delays in securing the necessary 
approvals. Some 246 family units 
and 52 senior citizens dwellings 
for OHC, 380 private apartments 
and a 4-acre shopping centre are 
involved. 


This project, along with several 
others recently approved after 
being tied up for many months, 
will create a large volume of pub- 
lic housing construction by your 


CASH FLOW 


($ THOUSANDS) 


1967 1968 


CASH FLOW 
DETAIL 


YEAR 
1967 
1968 
1969 
1970 
1971 
1972 


1969 1970 1971 1972 


AMOUNT 
$ 201,813 
397,480 
616,495 
1,043,324 
1,335,022 
1,840,812 


company during the current fiscal 
year. 


Some of Headway’s other projects 
continue to be tied up. One of 
them is a subdivision incorporat- 
ing the 200,000 square-foot Gold 
City Shopping Centre. It is await- 
ing government approval, and we 
expect to start construction in 
1975: 


By contrast, The Galleria, a 
215,000 square-foot shopping 
centre in Toronto, was built within 
six months on zoned land. It 
opened on schedule August 15th, 
and will contribute substantially 
to earnings in the latter part of the 
current fiscal year. 


During 1972, most of the 158,000 
square feet of rentable space in 
the first phase of the $15,000,000 
Thunder Bay urban renewal pro- 
gram was taken by pre-lease 
agreements. The largest A&P Food 
Store in Canada will be one of the 
tenants. 


J]. M. Kauzlarick, Secretary-Treasurer, 
at a construction site in Thunder Bay. 


The urban renewal site was 
cleared, but construction was held 
up pending the outcome of an 
Ontario Municipal Board hearing 
on whether or not the municipal- 
ity should finance the $1,200,000 
parking structure. A series of OMB 
hearings were held in Thunder 
Bay in October and November, 
and the Board’s judgment was 
reserved. 


A committee of Headway’s branch 
managers in Ontario and Man- 
itoba was created during the year. 
They met periodically to standard- 
ize housing designs, formulate 
housing warranties and discuss 
other company interests. 


This committee will be a highly 
useful forum for exchanges of 
ideas, solutions to mutual prob- 
lems and an excellent medium for 
improved internal communica- 
tions. 


Your company is committed to 
continue upgrading its adminis- 


W. A. Boyd, Vice-President, inspecting 
a site in Scarborough, Ontario. 


SALES OF LAND AND 
CONSTRUCTION 


($ THOUSANDS) 


1967 1968 1969 1970 1971 1972 


SALES OF LAND YEAR AMOUNT 
AND 1967 $ 6,700,283 
CONSTRUCTION 1968 8,390,931 
DETAIL 1969 9,496,672 
1970 14,205,331 
1971 16,753,505 


1972 20,374,733 


trative efficiency and this commit- 
tee will prove invaluable in this 
regard. 


The management of your com- 
pany also intends to continue 
expanding Headway’s income 
base, particularly through income- 
producing properties — shopping 
centres, apartments and town- 
houses — and retail sales through 
an expanded chain of Suny’s gas 
bars, and our heating and plumb- 
ing divisions. We are also plan- 
ning to extend the revitalized and 
profitable Biltrite Lumber and 
Supply operation into other cities. 


Construction of your company’s 
first hotel began recently. The 
104-room hotel was the subject 
of exhaustive research and anal- 
ysis prior to commitment of our 
resources. 


In terms of the real estate devel- 
opment industry generally, there 
has never been a greater demand 
for housing, particularly single 
family housing. An abundant 
supply of mortgage funds is also 
helping to keep the industry in a 
strong, buoyant position. There is 
no sign of any slackening in that 
position. 


However, inflation, as reflected by 
the rising cost of labour, materials 
and land, and delays due to the 
necessity for prolonged zoning 
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procedures as new land areas are 
opened up, are creating increases 
in the cost of housing. 


Headway has become one of 
Canada’s top 10 real estate devel- 
opment companies in less than 
five years. This was no small ac- 
complishment, and it would have 
been impossible without an un- 
flagging, loyal and dedicated staff. 
The Board of Directors is deeply 
grateful for their part in Head- 
way’s SUCCESS. 


The Board regrets the resignation 
during the fiscal year of Donald 
M. Lyons, president of a Toronto 
underwriting and financial con- 
sulting firm, and thanks him for 
his valuable counsel while he was 
a Headway director. 


The Board, and the staff, of Head- 
way Corporation, extends its par- 
ticular thanks to the Shareholders 
for their participation in the com- 
pany and their faith in its success. 


On behalf of the Board, 


iia 


R. D. Keenan 
Chairman 


Thunder Bay, Ontario 
December 11, 1972 
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ACCOUNTING POLICIES 


The Company’s accounting poli- 
cies and the disclosure of its finan- 
cial information are in accordance 
with recommendations of the 
Canadian Institute of Public Real 
Estate Companies. 


Contract Sales: 

Income from contract sales is rec- 
ognized on the percentage-of- 
completion method. Under this 
method, a proportion of the total 
contract price is recorded as in- 
come in the ratio that the actual 
costs to date are of the total esti- 
mated costs of the contract. 


House Sales: 

Income from the sale of a house 
is recognized at the time of ac- 
ceptance of the completed home 
by the purchaser. 


Land Sales: 

Income from the sale of land is re- 
corded at the time the agreement 
for purchase and sale becomes 
unconditional and material re- 
quirements of the company re- 
lated to the sales agreement have 
been met. 


Rental Income: 
Income from rental properties is 
recorded as earned. 
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FINANCIAL REPORT 


Land Costs: 

Land held for development is 
shown at its original cost plus in- 
terest on debt and property taxes. 
Land and servicing costs are pro- 
rated over the saleable acreage 
on a net yield basis. 


Income Properties: 
Income-producing properties are 
shown at cost less accumulated 
depreciation. 


Depreciation: 
See Note 4 to the financial state- 
ments. 


Deferred Income Taxes: 
See Note 8 to the financial state- 
ments. 


Investments: 

Investments in 50 per cent-owned 
companies and the partnership 
are accounted for on the equity 
basis. Under this method of ac- 
counting, the Company’s share of 
operating results are included in 
income and the investment is 
adjusted accordingly. With re- 
spect to the 50 per cent-owned 
joint venture, its financial state- 
ment is consolidated on a line by 
line basis. 


CONSOLIDATED BALANCE SHEET As at 31 AuGust 1972 


| HEADWAY CORPORATION LIMITED AND SUBSIDIARY COMPANIES 


1972 1971 

ASSETS 
Cash $ 504,400 $ 304,941 
Accounts and other receivables 3,172,860 3,170,359 
Loans and mortgages receivable 1,353,087 741,308 
Inventories, at the lower of cost and net 

realizable value, note 2 9,548,011 8,886,349 
Prepaid expenses 277,968 TIO 
Investments, note 3 1,165,311 353,870 
Rental properties, at cost less accumulated 

depreciation — 1972 — $113,671; 1971 — $62,931, note 4 20,674,171 6,306,400 
Fixed, at cost less accumulated depreciation — 

1972 — $286,854; 1971 — $187,370, note 4 610,845 394,145 
Cost of shares of subsidiaries in excess of 

book value at date of acquisition 519,519 510,910 
Deferred expenses and debenture discount, at 

cost less amortization 164,383 42,111 

$ 37,990,555 $20,822,365 


Approved on behalf of the Board: 


2 pee 
Director Tee eb oe See, 


Director jt} [) extts bare Lo 
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AUDITORS’ REPORT 


TO THE SHAREHOLDERS 
HEADWAY CORPORATION 
LIMITED 

We have examined the consoli- 
dated balance sheet of Headway 
Corporation Limited and subsid- 
iary Companies as at 31 August 
1972 and the consolidated state- 
ments of operations and retained 
earnings, and source and applica- 
tion of cash for the year then 
ended. Our examination of the 
financial statements of Headway 
Corporation Limited and those 


subsidiaries of which we are the 
auditors included a general re- 
view of the accounting proce- 
dures and such tests of accounting 
records and other supporting evi- 
dence as we considered necessary 
in the circumstances. We have re- 
lied on the reports of the auditors 
who have examined the financial 
statements of the other subsidi- 
aries. 

In our opinion, these consolidated 
financial statements present fairly 
the financial position of the com- 


panies as at 31 August 1972 and 
the results of their operations and 
the source and application of their 
cash for the year then ended, in 
accordance with generally ac- 
cepted accounting principles ap- 
plied on a basis consistent with 
that of the preceding year. 


Aa nanreachy v Geom ftrng 


CHARTERED ACCOUNTANTS 
Thunder Bay, Ontario 
3 November 1972 


LIABILITIES 

Bank indebtedness, note 5 

Accounts payable 

Mortgage advances and deposits on work in progress 
Income taxes 

Mortgages and notes payable, note 6 


7V2% Convertible sinking fund debenture, note 7 


Deferred income taxes, note 8 


SHAREHOLDERS’ EQUITY 
Share Capital, notes 3, 9 and 13 
Authorized 


5,000,000 common shares of no par value, 
aggregate consideration not to 
exceed $5,000,000 


Issued and fully paid 2,613,094 shares 


Retained earnings 


STATUTORY INFORMATION, note 10 
CONTINGENT LIABILITIES, note 12 
SUBSEQUENT EVENTS, note 13 


1972 1971 

$ 1,391,531 $ 1,328,000 
3,965,361 3,996,760 
2,348,354 1,304,114 
62,557 49,570 
20,239,350 8,610,787 

2,500,000 = 
30,507,153 15,289,231 
2,228,063 1,458,078 
2,085,318 1,902,272 
3,170,021 2,172,784 
5,255,339 4,075,056 
$37,990,555 $20,822,365 


CONSOLIDATED STATEMENT OF OPERATIONS 


HEADWAY CORPORATION LIMITED AND SUBSIDIARY COMPANIES 


AND RETAINED EARNINGS For THE YEAR ENDED 31 AUGUST 1972 


1972 1971 
HOUSING AND LAND 
Sales $20,374,733 $16,753,505 
Costs 17,755,862 14,949,934 
2,618,871 1,803,571 
GENERAL AND ADMINISTRATIVE EXPENSES 1,065,017 592,581 
1,553,854 1,210,990 
RENTALS 
Revenue 1,043,414 566,645 
Costs 837,255 437,782 
206,159 128,863 
NET INCOME OF 50% OWNED COMPANIES AND JOINT 
VENTURE PROJECTS 133,472 29,816 
INCOME BEFORE DEPRECIATION AND INCOME TAXES 1,893,485 1,369,669 
Depreciation, note 4 
Rental properties 63,039 28,256 
Fixed assets 58,285 42,465 
121,324 70724 
INCOME BEFORE INCOME TAXES 1,772,161 1,298,948 
Current income taxes 66,660 48,895 
INCOME BEFORE DEFERRED INCOME TAXES 1,705,501 1,250,053 
Deferred income taxes, note 8 708,264 548,577 
NET INCOME FOR THE YEAR 997,237 701,476 
RETAINED EARNINGS, BEGINNING OF YEAR 2,172,784 1,471,308 
RETAINED EARNINGS, END OF YEAR $ 3,170,021 $ 2,172,784 
NET INCOME FOR THE YEAR $ 997,237 $ ©701,476 
Deferred expenses amortized 13,987 — 14,248 
Depreciation 121,324 70,721 
Deferred income taxes 708,264 548,577 
CASH FLOW FROM OPERATIONS $ 1,840,812 $ 1,335,022 


HEADWAY CORPORATION LIMITED AND SUBSIDIARY COMPANIES 


CONSOLIDATED STATEMENT OF SOURCE 
AND APPLICATION OF CASH ror THE YEAR ENDED 31 AUGUST 1972 


1972 1971 
SOURCE OF CASH 
Operations 
Net income for the year $42997,237 $ 701,476 
Charges not requiring an outlay of cash 
Deferred expenses amortized 13,987 14,248 
Depreciation 121,324 70,721 
Deferred income taxes 708,264 548,577 
Cash flow from operations 1,840,812 1,335,022 
Net increase in 
Mortgage advances and deposits on work in progress 1,044,240 159,935 
Income taxes 12,987 49,570 
Mortgages and notes payable 11,628,563 2,051,560 
7V2% Convertible sinking fund debentures 2,500,000 — 
Issued share capital 183,046 - 
Adjustment to deferred income taxes 61,721 58,032 
Net decrease in 
Land 107,683 (940,551) 
$17,379,052 $ 2,713,568 
APPLICATION OF CASH 9 SS ee 
Net increase in 
Cash less bank indebtedness $ 135,928 $ (933,996) 
Accounts receivable 2,501 (2537011) 
Loans and mortgages receivable 611,779 512,594 
Work in progress 769,345 1,393,551 
Prepaid expenses 165,996 47,801 
Investments 811,441 252,787 
Rental properties 14,430,810 2,529,540 
Fixed assets 274,985 60,040 
Cost of shares of subsidiaries in excess of 
book value at date of acquisition 8,609 tat 
Deferred expenses and debenture discount 136,259 2,265 
Net decrease in 
Accounts payable 31,399 (898,003) 
$17,379,052 $ 2,713,568 


HEADWAY CORPORATION LIMITED AND SUBSIDIARY COMPANIES 


NOTES TO CONSOLIDATED FINANCIAL 
STATEMENTS as at 31 AUGUST 1972 


1. PRINCIPLES OF CONSOLIDATION 


2. INVENTORIES 


3. INVESTMENTS 


4. DEPRECIATION POLICY 


All assets, liabilities and operating results of the company, its wholly-owned sub- 
sidiaries and their wholly-owned subsidiaries have been included in the consoli- 
dated financial statements. Inter-company balances, operating transactions and 
unrealized profits have been eliminated. All companies have 31 August fiscal 
year ends. The following companies are included in the consolidated financial 
statements: 


Headway Corporation Limited 
Lakehead Developers Limited 
Headway Builders (Sault) Limited 
Kodiak Land Development Limited 
Fort William Holdings Limited 

(a subsidiary of 

Lakehead Developers Limited) 
Biltrite Lumber and Supply Limited 


Comparative figures for 1971 have been re-classified to conform with 1972 
presentation. 


The company purchased, on 17 April 1972, the remaining 50% of the outstand- 
ing shares of Biltrite Lumber and Supply Limited. 


1972 1971 
Serviced and unserviced land $4,503,110 $4,910,168 
Land held for development 1,317,490 1,018,015 
Housing and projects under construction, 
including land 3,253,426 2,836,583 
Materials and supplies 473,985 121,483 


$9,548,011 $8,886,349 


Included in land held for development are option deposits of $40,490 (1971 - 
$11,255) and interest and realty taxes capitalized during the year amounting to 
$426,424. The total purchase price of the land under option will amount to 
$1,199, 0001971192098 7730). 


Investment in and advances to affiliated 1972 197] 
companies, and to joint ventures $1,165,311 $ 3537870 


The company follows the equity method of accounting for investments in and 
operations of affiliated companies and joint ventures and records its shares of 
the changes in retained earnings since acquisition together with its share of joint 
venture profits; amounting to $133,472 (1971 - $29,816). 


As at 1 September 1971 the company acquired 50% of the issued and outstand- 
ing shares in the capital stock of Suny’s International Limited, a company which 
operates gasoline bars. The purchase consideration of $559,871 was settled by 
the issue of 51,562 shares of the company, cash and a note payable to the ven- 
dors. The note payable will subsequently be settled by the issue of 55,678 shares 
of the company and by cash in the amount of $120,316 payable over 12 months. 


The company follows the sinking fund method of providing for depreciation on 
buildings included in rental properties and fixed assets. This method is based 
on an estimated useful life of 50 years and will write off the cost of the buildings 
in a series of annual instalments increasing at the rate of 5% compounded an- 
nually. Depreciation is recorded on all other depreciable assets at the maximum 
capital cost allowance rates permitted under the Income Tax Acts. 
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5. BANK INDEBTEDNESS The bank indebtedness is secured by general assignments of book debts, and 
floating charge debentures to a maximum amount of $2,100,000. 


SS 


6. MORTGAGES AND NOTES PAYABLE 1972 1971 
Mortgages 
Land $ 2,700,876 $3,326,236 
Rental properties 16,509,546 4,765,142 
Fixed assets 156,583 153,799 
Debenture payable 17 B37 160,300 
Loans and notes 754,508 205,310 


$20,239,350 $8,610,787 


The mortgages and other long term indebtedness are repayable in variable 
amounts to 2021 and bear varying interest rates. 


Principal amounts due in the next five years are as follows: 


Land 

Rental and 

Properties Other 
1973 0 FSO 23 $2,067,189 
1974 107,743 SDS omO 
1975 98,869 843,367 
1976 107335 188,602 
1977 115,981 16,143 
Subsequent to 1977 15,329,379 61,402 
$16,509,546 $3,729,804 


$20,239,350 


The debenture payable is secured by a floating charge on the underlying property 
and assets of Headway Builders (Sault) Limited. 


7. 7'/2°/o CONVERTIBLE The company issued debentures on 17 July 1972 in the principal amount of 
SINKING FUND DEBENTURE $2,500,000 at a discount of 4.10%, maturing 15 July 1992. The debentures are 
unsecured and are convertible into common shares of the company at the 
holders option at anytime up to 15 July 1982 at a conversion price of $5 per share. 
The debentures are not redeemable prior to 15 July 1977 unless the price of the 
company’s shares, as defined, is not less than 125% of the conversion price. The 
debentures are also subject to certain sinking fund requirements as set out in 
the Trust Indenture, which commences in 1983. 


8. DEFERRED INCOME TAXES Deferred income taxes are recorded with respect to capital cost allowances in 
excess of depreciation recorded in the accounts, holdbacks, profits on certain 
land sales, and deferred servicing, design and financing costs on projects which 
have been deducted in calculating taxable income. 

The Department of National Revenue is currently contesting the company’s 
policy of deducting certain costs in calculating taxable income, although no 
notices of re-assessment have been received. The effect of this would result 
in a portion of the deferred income taxes becoming currently payable. 

In management’s opinion, the taxable income of the company is properly 
calculated. 
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9. SHARE CAPITAL 


10. STATUTORY INFORMATION 


11. EARNINGS PER SHARE 


12. CONTINGENT LIABILITIES 


13. SUBSEQUENT EVENTS 


During the year, 51,562 shares were issued at $3.55 per share as partial considera- 
tion for the purchase of 50% of the outstanding shares of Suny’s International 
Limited. 


500,000 shares of the company have been reserved for conversion of the 72% 
Convertible Sinking Fund Debentures, and 55,678 shares of the company have 
been reserved for the conversion of the note payable regarding the purchase of 
50% of the shares of Suny’s International Limited, as detailed in note 3. 


The following amounts have been included in the statement of operations: 


Interest on long term indebtedness including rental properties S$ 316,653 
Aggregate direct remuneration paid by the company to the five 
highest paid employees, including directors and senior officers $ 151,000 
1972 tO 

Cash flow per share from operations ee ar] $02 
Income per share before deferred income 

taxes 65 49 
Net income per share after deferred 

income taxes 38 27 
Average number of shares outstanding 2,613,094 2,201,952 
Fully diluted net income per share 57 py: 


The fully diluted net income per share reflects income that would have been 
reported had the 72% Convertible Sinking Fund Debentures been converted 
on the date of issue, and had the balance of the note payable relating to the 
purchase of 50% of the issued and outstanding shares of Suny’s International 
Limited, as detailed in note 3, been converted at the date of purchase. 


The company has guaranteed the bank advances to affiliated companies and joint 
venture projects to a maximum amount of $1,140,000. 

The company is jointly and severally liable for indebtedness amounting to 
$224,000 in respect of its joint venture projects. The company would have claims 
on the related assets of the joint ventures against these contingent liabilities. 
The company has guaranteed lease obligations of Suny’s International Limited 
aggregating a minimum of $380,000 over 25 years, and may guarantee similar 
obligations in the future. 


Under an agreement dated 6 September 1972, the company purchased all of the 
issued and outstanding common and preference shares of Ro-Mar Car Washes 
Limited, whose principal asset is the remaining 50% of the issued and outstand- 
ing shares in the capital stock of Suny’s International Limited. 

The purchase consideration is to be settled by the issue of 300,000 shares of the 
company, and $600,000 payable over five years with interest at 7% per annum. 
This transaction has not yet closed. 
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These townhouses are among the 
267-unit townhouse projects Headway 
acquired in Calgary. 


Some of the 786 apartments Headway 
bought in Quebec City during the 
fiscal year are shown in this photo. 


INCOME-PRODUCING PROPERTIES 


Until 1972, Headway concentrated 
its energies on producing homes 
and apartments for the public and 
private sectors of the housing 
market. 


We are shifting that emphasis 
toward investing more of Head- 
way’s resources in income-pro- 
ducing properties. The reason can 
be summed up in three words: 
stable income base. 


Rental properties will produce a 
substantial return on your com- 
pany’s investment and provide a 
firm base to which income from 
other ventures may be added. 
More specifically, rental revenue 
increased from $566,645 in 1971 
to7-$1,043°414" in, =19727, Rental 
earnings rose from $128,863 to 
$206,159 during the same period. 


Our shopping centre operations 
and retail sales through Suny’s gas 
bars are dealt with elsewhere in 
this report. These activities are 
very much slated for expansion, 
and together with our rental prop- 
erties, will generate substantially 
higher income and cash flow in 
the coming years. 


By the end of the calendar year 
1972, Headway will own and 
manage about 1,650 apartment 
units in Thunder Bay, Sudbury, 
Timmins, Winnipeg, Calgary and 
Quebec City. 


Before the close of the 1972 fiscal 
year, Headway bought 786 apart- 
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ments in Ste. Foy, Vanier and Lau- 
zon in suburban Quebec City for 
$9,461,745. 


These apartments, built over the 
last two years, and still being 
occupied, were purchased from 
L’Enterprise Coulliard, a leading 
residential builder in Quebec City, 
who guaranteed a percentage of 
rental. 


In Calgary, Headway bought a 
167-unit townhouse project from 
B. & H. Homes (Calgary) Limited 
for $2,072,849. The townhouses 
were completed within the last 
several months and are fully oc- 
cupied. Negotiations for another 
100-unit townhouse project in 
Calgary were concluded subse- 
quent to the end of the fiscal year. 


The acquisition of apartments and 
townhouses in Quebec and AIl- 
berta will have long-range impact. 
The earning power of these acqui- 
sitions will become much more 
apparent in the latter part of the 
current fiscal year. 


The apartments and townhouses 
in Quebec and Alberta not only 
more than double existing rental 
properties at one stroke, but also 
present Headway with a solid 
base for further investment and 
expansion in these two previously 
unpenetrated provinces. 


Another advantage is the depre- 
ciation allowed under the Income 
Tax Act, which provides a tax 


JCING PROPERTIES 


This 210-unit apartment project in 
Sudbury was virtually completed by 
the end of 1972. 


shelter over other income. This 
reduces income taxes and in- 
creases cash flow. 


The new properties will be man- 
aged by Lakehead Developers 
Limited, (a wholly-owned subsid- 
iary) our land development and 
property management arm. 


Part of a174-unit apartment project in 
Thunder Bay. 


HEADWAY CORPORATION LIMITED -INCOME-PRODUCING PROPERTIES 


LOCATION PERCENTAGE | NUMBER OF | COMPLETED PLANNED 
PROPERTY OF OF COMPANY | RESIDENTIAL AND OR UNDER 
PROPERTY OWNERSHIP UNITS OPERATING |CONSTRUCTION 

COMMERCIAL: 
County Fair Shopping Plaza Thunder Bay North X 
A & P Store Thunder Bay South X 
Northwood Shopping Centre | Thunder Bay South X 
The Galleria Toronto X 
The Gold City Centre Timmins X 
Hotel Thunder Bay X 
RESIDENTIAL: 
3 apartment buildings Thunder Bay South X 
Semi-detached housing Sault Ste. Marie X 
3 apartment buildings Thunder Bay North X 
Apartments Sudbury X 
Apartments Timmins X 
Semi-detached housing Sudbury X 
Apartments Quebec City X 
Semi-detached housing Winnipeg X 
Townhouses Calgary X 
Townhouses 

(subsequent to year-end) | Calgary X 


Total Units 
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Headway’s main strength has 
been in providing average-priced 
housing for people of average 
means. This is the largest part of 
the housing market — and is re- 
flected in sales and the continuing 
demand. During the 1972 fiscal 
year your company sold 579 hous- 
ing units worth $10,374,808 and 
made 639 building starts. In the 
preceding fiscal year, 255 housing 
units worth $5,129,477 were sold. 


Highlights of private housing op- 
erations for each of the company 
divisions are as follows: 


Thunder Bay 

The Thunder Bay division sold 61 
units during the fiscal year and 
has 48 units under construction at 
this time. In addition, 88 semi- 
detached units which were previ- 
ously rented, were sold. 


5 


IVATE HOUSING 


Sault Ste. Marie 

Sales increased sharply in Sault 
Ste. Marie. This division’s produc- 
tion and sales rose from 54 in 1971 
to 111 housing units during the 
1972 fiscal year. Some 120 units 
are under construction or sold at 
this time. 


Timmins 

The Sault Ste. Marie division, 
which is also responsible for Tim- 
mins, reports 78 housing units 
under construction, of which 49 
have been sold, compared to 53 
units built or sold in the previous 
fiscal year. 


Sudbury 

This division had 84 housing units 
under construction or sold during 
the 1972 fiscal year, with 22 units 
under construction or sold at this 
time. 
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Burlington 

Headland Homes, the 160-home 
joint venture with Home Smith 
Properties Limited, was sold out 
within six months. This phase was 
completed and all the homes oc- 
cupied by the end of the fiscal 
year. An agreement with Home 
Smith Properties Limited was later 
signed to build another 436 single 
family homes on an adjacent 124- 
acre site. 

Winnipeg 

In the 1971 fiscal year, this divi- 
sion sold or had under construc- 
tion 100 units, which rose to 154 
units sold or under construction 
during the 1972 fiscal year, and 99 
units at this time. 

Brandon 

The Brandon division reports that 
55 housing units were under con- 
struction or sold during the fiscal 
year, and 36 at this time. 


AVA 


The photos on pages 15,16 and 17 
show parts of a Headway subdivision 
in Sault Ste. Marie (including one 
under construction), and a joint 
venture housing development in 
Burlington. 


Your company began to take a 
more selective approach to bid- 
ding for public housing contracts 
during the fiscal year. Headway is 
becoming more involved with 
housing projects financed by the 
Federal Government through 
Central Mortgage and Housing 
Corporation. This housing is 
owned, operated and managed 
by Headway, which is consistent 
with our emphasis on income- 
producing properties. Ontario 
Housing Corporation housing is 
owned and managed by OHC. 


Your company completed 12 
OHC contracts to build 477 units 
at a value of $5,068,092 in 11 com- 
munities throughout the province 
during the fiscal year. 


The Toronto office handles all 
phases of work for OHC except 
the actual construction. During 
the 1972 fiscal year, Headway be- 
gan construction of its first OHC 
project in Metropolitan Toronto, 
a 34-unit development in subur- 
ban Scarborough. 
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Headway builds a variety of govern- 
ment-financed rental housing 


throughout Ontario, for people of all 
ages. The 16-storey apartment 


building is in Sudbury. 


SHOPPING CENTRES 


On August 15, The Galleria Shop- 
ping Centre in Toronto was offi- 
cially opened. Phil Esposito, the 
hockey superstar, officiated before 
thousands of admiring youngsters 
and eager shoppers. 


Speaking for Headway at a pre- 
opening reception the night 
before, R. D. Keenan hailed The 
Galleria as a symbol of harmony 
among the quarter of a million 
people who live within a five-min- 
ute drive of the centre. The Gal- 
leria, he said, reflects the rich 
cultural mosaic of the community, 
and serves the various needs of 
that community. 


The Galleria is your company’s 
first commercial venture in Metro- 
politan Toronto and its largest 
single development so far. Head- 
way’s partner in the $6,400,000 
centre is Home Smith Properties 
Limited, a subsidiary of Great 
Northern Capital Corporation 
Limited. The enclosed, climate- 
controlled shopping centre, on a 
12-acre site at Dufferin and Du- 
pont Streets, was built within six 
months and almost fully leased on 
opening. A Suny’s gas bar is on the 
700-car parking lot, near the dis- 
tinctive 30-foot high circular brick 
tower that has become The Gal- 
leria’s sign post. 


A Towers Department Store oc- 
cupies 100,000 square feet of the 
215,000 square-foot centre. A 
Food City supermarket accounts 
for another 30,000 square feet. 
There are some 30 stores in The 
Galleria. 
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Elsewhere, overall sales at the 
County Fair Plaza in Thunder Bay, 
in which your company has a 50 
per cent interest, continue to rise. 


Dominion Stores and Zellers de- 
partment stores are the principal 
tenants, as they are in a sister 
shopping plaza in Thunder Bay, 
Northwood Park, which opened 
in July, 1971, and which is fully 
owned by your company. 


Toward the end of the fiscal year, 
and beyond, the management of 
your company began to seek out 
further opportunities in the shop- 
ping centre field. We have con- 
sidered five possibilities, including 
sites and completed shopping 
centres which have expansion 
possibilities. We expect to develop 
some of these properties during 
the current fiscal year. 


The Galleria Shopping Centre in 
Toronto is Headway’s largest single 
commercial development so far. 

The 215,000 square-foot centre caters 
to the diverse tastes of a predomin- 
antly ethnic neighbourhood. 


SUNY’S INTERNATIONAL LIMITED 


In 1968, Alfred Martin and Jack 
Robillard opened the first Suny’s 
discount gasoline outlet in Sault 
Ste. Marie. By 1972, Suny’s was a 
thriving chain of nine gas bars in 
Ontario — two of them on Head- 
way shopping centres in Thunder 
Bay. 


SUNY’S STATIONS LOCATIONS OPEN AND OPERATING AS AT 


PROVINCE OUTLET AUGUST 31, DECEMBER 31, 
1972 1972 


British Columbia 


Victoria = 
Vancouver 


Alberta Edmonton 


Saskatchewan Regina 


The potential for expansion and 
even greater cash flow was lim- 
ited only by what two men could 


Brandon 
Winnipeg 


Manitoba 


Ontario Thunder Bay 3 accomplish. The management of 
Sault Ste. Marie 2 your company became convinced 
Stratford 1 that with Headway’s resources, 
Toronto : experience and contacts to give it 
Ottawa 1 ; 

an extra thrust, Suny’s could ful- 
Brantford 1 fill | ‘al % 
Peterborough 1 ill its potential much sooner. 
Welland 1 Accordingly, we acquired a 50 per 
pea cent interest in Suny’s at the start 
shee of Headway’s 1972 fiscal year. 
London 1 With; th b f 
Cece coun 1 [IThINSAas yea, e number o 


Suny’s gas bars tripled to 27 and 
expanded into Quebec, New 


Leamington 


Quebec Alma 1 Brunswick, Alberta and British 
Valleyfield u Columbia. 
Montreal 3 


Thetford Mines 
Drummondville 


There was no magic. It took long 
hours looking for sites, negotiat- 


Moncton 


Maine — U.S.A. Madawaska = 
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Maritimes Bathurst ing, flying around the country, 
Newcastle opening as many as five outlets in 
Edmunston a frantic two-week period, and 
Chatham putting together an effective or- 


ganization. By the end of August, 
1972, a staff of 14 were settled 
into accounting, construction and 
marketing divisions. 


Suny’s head office in Toronto was 
temporarily located in space 
leased by Headway’s Toronto 
branch until March, when it was 
moved into permanent quarters 
in Etobicoke. 


By the end of 1972, there will be at 
least 50 Suny’s outlets operating 
— or ready for construction — in 
nearly all provinces. Regional of- 
fices were opened in Moncton 
and Winnipeg, and offices for 
Montreal and Vancouver will be 
opened shortly. A computerized 
cost accounting system for the To- 
ronto head office, and a training 
program for gas bar operators are 
planned for the near future. 


Suny’s has become a wholly- 
owned subsidiary of Headway 
Corporation. The purchase price 
for the first 50 per cent interest 
was 107,240 treasury shares of 
your company and $179,169. The 
remaining 50 per cent was pur- 
chased for 300,000 treasury shares 
and $600,000. The cash portion of 
the full purchase price will be paid 
over a five-year period beginning 
in September, 1973. 


The acquisition of Suny’s is one of 
the most promising developments 
in your company’s history, and we 
will continue to expand Suny’s at 
the present rate for the foresee- 
able future. 
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A Suny’s outlet on a Bayview Avenue 
shopping plaza, just north of the 
boundary of Metropolitan Toronto. 


LAND DEVELOPMENT 


During the fiscal year, Lakehead 
Developers Limited, a wholly- 
owned subsidiary, purchased 129 
serviced lots in Winnipeg (and 
have 179 lots under option) which 
are being developed profitably. 


Your company’s land bank is ade- 
quate for some time to come. We 
have enough land in Thunder Bay 
for the next six years’ develop- 
ment. In Sudbury and Winnipeg 
we have enough land for the next 
three years, and in Brandon, Sault 
Ste. Marie and Timmins we have 
enough land bought or under op- 
tion to last 10 years or more. 


We estimate that our land hold- 
ings are carried on the company’s 
books at about $4,800,000 under 
market value. 


Preparing a site for housing in 
Thunder Bay. 


= Headway Corporation Limited 


HEAD OFFICE 
291 South Court Street, 
Thunder Bay, Ontario. 


BRANCH OFFICES 

3 Thorncliffe Square, 
Overlea Boulevard, 
Toronto, Ontario. 


1775 LaSalle Boulevard, 
Sudbury, Ontario. 


960 Portage Avenue, 
Winnipeg, Manitoba. 


430A Princess Avenue, 
Brandon, Manitoba. 


WHOLLY-OWNED SUBSIDIARY 
COMPANIES 
Lakehead Developers Limited and 
its Divisions: 
Fort William Holdings Limited 
Keenan Sheet Metal Division 
Keenan Plumbing Division 
291 South Court Street, 
Thunder Bay, Ontario. 


Headway Builders (Sault) Limited 
and its Grandview Gardens 
Land Division, 

1 Chambers Avenue, 

Sault Ste Marie, Ontario. 


383 Westmount Boulevard, 
Timmins, Ontario. 


Kodiak Land Development Limited 
1775 LaSalle Boulevard, 
Sudbury, Ontario. 


Suny’s International Limited 
375 The West Mall, 
Etobicoke, Ontario. 


Biltrite Lumber and Supply Limited 
County Fair Plaza, 
Thunder Bay, Ontario. 


50%-OWNED COMPANY 
Riverheights Development Limited 
Brandon, Manitoba. 


50%-OWNED PARTNERSHIP 
Melrose Northern Associates 
Timmins, Ontario. 


JOINT VENTURES 
Headland Homes (50% - owned), 
3334 Mainway Drive, 

Burlington, Ontario. 


The Galleria Development Limited 
(44% - owned), 

123 Edward Street, 
Toronto, Ontario. 


